
 
 

        
COVID-19 Status Update – Wednesday 22 April  

 

 
Introduction 
 
The safety of our patients and staff remains our top priority during the Covid-19 pandemic. We continue to 
respond to national guidance and react to the demands placed on our services. All decisions have been 
taken with the involvement and support of our clinical teams. 
 
Clinical Services   
 
ITU and Bed Capacity 
We have increased our capacity to support Covid-19 patients requiring intensive care, mechanical 
ventilation and non-invasive ventilation.  The number of Covid-19 patients throughout the hospital has 
been reducing over the last two weeks.  
 

 
 
 
Inpatient paediatric patients where temporarily transferred to the Royal London to enable us increase our 
capacity to care for patients requiring non-invasive ventilation and safely maintain oxygen supply across 
the hospital.   With the reduction of inpatient numbers at the hospital, we are planning to close Starlight to 
adult admissions this week. 
 
We have developed COVID-19 clinical guidance to support staff with decisions about the NIV pathway, 
medical escalation pathway and protocols for referral to ITU.  Clinical guidance on oxygen use is also 
being developed. 
 
  



 
 

Outpatients 
Dermatology and TIA clinics have moved successfully to the Clifden Centre.  There is good physical 
distancing for patients and staff and good attendance.  Moving any more clinics would compromise 
physical distancing.  A small number of clinics remain in the Outpatient Department (e.g. general surgery, 
urology injections, catheter clinics).  Emphasis remains on telephone and digital clinics rather than face to 
face appointments. 
 
Maternity Services  
The Homebirth Service has been reinstated following a temporary suspension of the service in late 
March.  The service has been reinstated on the basis that:- 
 

 LAS has reported back to all London maternity units that there has been significant improvements 
in their response times for Cat 1 emergency calls. The consultant midwife at the LAS reported that 
999 calls are now being answered within 5-34 seconds and the average response time to a Cat 1 
call was 8 minutes 21 seconds. 

 

 As a Local Maternity System (LMS) we have entered into a pilot with the HATS (patient transport) 
service as of Monday 6 April, this will provide the 5 Trusts within our LMS with one ambulance 
manned with a technician. This will allow some additional support to our service for non-
emergency transfer. 

 

 Midwifery staffing numbers have improved.  As of 14 April we have 35 midwives who remain 
unwell or working from home due to an underlying health condition. This equates to 19% of our 
midwifery staff. 

 

 There has been additional guidance published by the RCM and RCOG regarding a stepped 
approach to reconfiguring homebirth services 

 
Community services 
Leg ulcer clinics will move from the hospital site to the Kenworthy Road community facility. An isolation 
house had been set up on the ground floor of the Mary Seacole Nursing Home.  Three residents are 
currently being isolated. There have been 2 COVID related deaths.  
 
 
Procurement & Supplies 
The Procurement Team continues to prioritise and monitor the supply of PPE to ensure we have sufficient 
stocks.  Catherine Pelley has responded to questions and concerns raised by staff in a document which is 
available on our Covid-19 intranet page. 
 
 

Workforce 
An all staff email was issued on 15 April informing staff that we have moved towards the next stage in our 
response to the COVID-19 pandemic and we will need to look at ways in which we can work more flexibly 
to make sure that our essential services can be maintained efficiently.  
 
The purpose of the message was to advise staff that they may be asked to undertake a different role on a 
temporary basis, to support our ability to respond to the COVID-19 pandemic. They were assured that 
agreement had been reached between the Trust and staff side representatives that any temporary cover 
work requests would not be outside of individual skill sets and no one would be asked to undertake 
clinical duties that they were not qualified or trained to do.  Existing rates of pay will be maintained for 
staff working temporarily at a lower pay band.  In the event that members of staff are asked to step up 
into a role at a higher pay band (for which they are qualified), they will be paid at the higher rate.  
 



 
 

Many staff have already offered or arranged to work elsewhere following reductions to their own service. 
For example, roughly 50% of our physiotherapists have been redeployed in the community, ITU or other 
nursing roles. 
 
The request for staff from the Nightingale Hospital at ExCel has become a little clearer. The Trust has 
identified staff (nurses, pharmacists, therapists, management) that could be supplied.  Medical support 
will be identified shortly. Overall the long term request for staffing is unclear as it will depend on the 
number of beds opened at this facility.   
 
We continue to support the health and wellbeing of our staff.  Our Wobble Room has been running for a 
couple of weeks and has been used by staff to take time away from their workplace to rest and relax.  
Emma Higgins, our Dementia Lead Nurse, brought her dog Paddy in to meet staff on Tuesday 21st April 
and he brought lots of smiles to staff faces.  We have made staff aware of health & wellbeing support 
available via our daily staff communications and our intranet site.  This includes access to psychological 
support where needed. 
 
COVID-19 testing for staff 
We started testing staff on 31st March 2020.  A central testing team was set up in the Workforce division 
who have been contacting staff to arrange test for them or at their household.  They have made over 600 
calls and contacted a total of 462 staff in total.  Of these 462 staff, we have been able to test 281 and 
members of their household over 22 days.  This has been part of an effort that has led to over 900 staff 
returning to work from COVID19 isolation or absence. Having cleared the backlog of staff absent or 
isolating and requiring tests, we are now contacting staff to ensure they are tested within 3-5 days of the 
start of their symptoms.  We currently have a little just over 200 staff absent due to COVID19. 
 
Our testing capacity has increased over recent weeks, having initially started with drive through testing at 
02 and HUH, we are not able to use postal testing.  We expect a walk-in testing centre at Westfield 
shopping centre in Stratford to available by next week. 
 
Supporting our hospital patients to maintain contact with families 
We have taken steps to enable our hospital patients to keep in contact with their families given our visitor 
restrictions during the pandemic.   Our Hatzola liaison officers are providing a liaison service for the 
orthodox Jewish community. We have also established an outreach ITU team which enables relatives to 
keep in contact with patients in critical care beds.  We converted all of our Perfect Ward iPads to enable 
patients and relatives to communicate over FaceTime.   
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